TOWN OF RIDGEFIELD
BOARD OF FINANCE

GUIDELINES

Board of Finance meetings will be conducted under Robert’s Rules of Order with comment invited only
during the period Comments from the Public and as allowed by the Chairman with the consensus of the
Board during the discussion of agenda items. All participants are expected to conduct themselves with
dignity and treat all those present with respect, empathy and civility. All Comments are limited to three
minutes. All items on the agenda are presented as possible action items (vote) by the Board of Finance.

Anyone requiring special accommodations due to disability is asked to please contact Kevin Redmond, Town
Controller at 431-2721 at least 48 hours prior to the meeting.

This meeting will be broadcast, for viewing only**, as a Zoom webinar. Register in advance for this webinar.

https://us02web.zoom.us/webinar/register/WN BOKnN9dsT-GkV-xm7NZU9Q

After registering, you will receive a confirmation email containing information about joining the webinar.

MEETING AGENDA

Tuesday - March 17, 2026 7:00 PM Town Hall

Large Conference Room

e 7:00 PM - Comments from the Public
7:10 PM - Approval of Minutes - Spec Meeting - Feb 9, 2026; Regular
Meeting - Feb 17, 2026
e 7:20 PM - BOE Financial Update - Feb. 2026
e 7:35PM - Treasurer's Report - Feb. 2026
e 7:45 PM - Tax Collector’s Report - Feb. 2026
e Set Interest Rate for 2025 Grand List Deferred Taxes
e 8:00 PM - Report on Pension Plans
e 8:30 PM - Controller's Report - Feb. 2026
o FY2025 Revenues & Expenses
e Financial Analysis 8 + 4
e 8:50 PM - Preparation for Budget Meetings
e Questions to submit to BOS/BOE in advance
e Topics for BOF presentation
e Preliminary review of assumptions/estimates
o Review of Capital projections
e 9:20PM
e Old Business
o Use of Zoom vs BoxCast for BOF meetings
¢ New Business
e Communications & Correspondence
Adjournment
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